
  

(DCM 01) 

M.Com. (Previous) DEGREE EXAMINATION, DECEMBER - 2015 

First Year 

 Paper - I : PERSPECTIVES OF MANAGEMENT (RR) 

Time : 03 Hours                                  Maximum Marks : 70 

                                                            SECTION-A                                                 (4 x 5 = 20) 

Answer Any Four of the following 

                 

1) a) Management Profession. 

   °ÆæÿÓ-çßý×ý Ð@þ–†¢. 

 b) Management by exception. 

   Ñ$¯@þ-à-Æÿ¬…ç³#™ø °ÆæÿÓ -çßý-×ý. 

 c) Decentralisation. 

   ÑMóü…{©-Mæü-Ææÿ-×ý. 

 d) Communication process. 

   çÜ…§óþÔ¶ý {ç³¶Mìü -Ä¶ý$. 

 e) Democratic leader. 

   {ç³gê-ÝëÓÐ@þ$Å ¯éÄ¶ý$-Mæü$-yæþ$. 

 f) Control. 

   °Ä¶ý$…{™èþ×ý. 

 g) Role of manager. 

   °Æ>Ó-çßý-Mæü$° ´ë{™èþ. 

 h) Power. 

   A«̈ -M>-Ææÿ-Ð@þ¬. 



 

                                    SECTION-B                                             (2 x 10 = 20) 

Answer Any Two of the following 

2) Explain the evolution of management thought. 

 °ÆæÿÓ-çßý×ý BÌZ-̂ èþ¯@þ ç³Ç-×êÐ@þ$ ¶Mæü -Ð@þ*°² ÑÐ@þ-Ç…^èþ$ -Ð@þ¬. 

3) Classify plans. 

 {ç³×ê-ã-Mæü-Ë¯@þ$ Ð@þÈY-Mæü-Ç…^èþ$ -Ð@þ¬. 

4) What are the functions of Board of Directors? 

 Oyðþ-Æðÿ-MæütÆæÿÏ »ZÆæÿ$z Ñ«§æþ$Ë$ HÑ$? 

5) Explain the tests employed in the selection of employees. 

 E§øÅ-Væü$Ë G…í³ -MæüÌZ Ñ°-Äñý*-W…^óþ ç³È -„æüË$ ÑÐ@þ-Ç… è̂þ$ -Ð@þ¬. 

              SECTION-C                                          (2 x 15 = 30) 

   Answer Any Two of the following 

6) What are the essentials of an effective system of control.  

 çÜÐ@þ$-Ææÿ®-Ð@þ…™èþO-Ððþ$¯@þ °Ä¶ý$…{™èþ×ý Ð@þÅÐ@þçÜ¦ Äñý¬MæüP BÐ@þ -Ô¶ýÅ-M>Ë$ HÑ$? 

7) Elucidate the nature and significance of communication. 

 çÜ…§óþ-Ô¶ýÐ@þ¬ Äñý¬MæüP çÜÓ¿ê-Ð@þÐ@þ¬, {´ëÐ@þ¬-QÅ-™èþ-Ë¯@þ$ ÑÔ¶ý-©-Mæü-Ç…^èþ$Ð@þ¬. 

8) Distinguish between training and development. 

 Õ„æü×ý, ÑM> -çÜ-Ð@þ¬Ë Ð@þ$«§æþÅ ™óþyéË$ ™ðþË$ -ç³#-Ð@þ¬. 

9) Examine the social responsibilities of management. 

 °ÆæÿÓ-çßý×ý Äñý¬MæüP Ýë…íœ$Mæü »ê«§æþÅ -™èþË$ ç³Ç -Ö-Í…^èþ$ -Ð@þ¬. 

 
 



 

(DCM 02) 

M.Com. (Previous) DEGREE EXAMINATION, DECEMBER - 2015 

First Year 

 Paper - II : BUSINESS ENVIRONMENT 

Time : 3 Hours   Maximum Marks: 70 

                                                             SECTION-A                                               (4 x 5 = 20) 

Answer Any Four of the following 
               

1) a) Capitalism 

   ò³r$tºyìþ§éÈ Ñ«§é¯@þÐ@þ¬ 

 b) Political environment 

   Æ>fMîüÄ¶ý$ ç³Æ>ÅÐ@þÆæÿ×ýÐ@þ¬ 

 c) Small business 

  _¯@þ² ÐéÅ´ëÆæÿÐ@þ¬ 

 d) Plan holiday 

   {ç³×êãMæü ÑÆ>Ð@þ$Ð@þ¬ 

 e) Devaluation of rupee 

   Ææÿ*´ëÆÿ¬ ÑË$Ð@þ ™èþWY…ç³# 

 f) IMF 

   A…™èþÆ>j¡Ä¶ý$ {§æþÐ@þÅ Ð@þÅÐ@þçÜ¦ 

 g) FDI 

   Ñ§óþÖ {ç³™èþÅ„æü ò³r$tºyìþ 

 h) DIC 

   hÌêÏ ç³Ç¶Ô¶ýÐ@þ$Ë Móü…{§æþÐ@þ¬ 



 

                                             

                                   SECTION-B                                               (2 × 10 = 20) 

Answer Any Two of the following 

2) What are the components of business environment? 

 ÐéÅ´ëÆæÿ ç³Æ>ÅÐ@þÆæÿ×ýÐ@þ¬ Äñý¬MæüP A…Ô>Ë$ HÑ$? 

3) Explain the growth of private sector. 

 [Oò³Ðóþr$ Ææÿ…VæüÐ@þ¬ Ð@þ– ®̈° ÑÐ@þÇ… è̂þ$Ð@þ¬. 

4) Give an account of development FIs. 

 AÀÐ@þ– ®̈ Ñ™èþ¢ çÜ…çÜ¦Ë Væü$Ç…_ ÑÐ@þÇ… è̂þ$Ð@þ¬. 

5) Explain the trend in the foreign trade of India. 

 ¿êÆæÿ™èþ §óþÔ¶ý Ñ§óþÖ Ð@þÆæÿ¢MæüÐ@þ¬ÌZ° ´ùMæüyæþ¯@þ$ ÑÐ@þÇ…^èþ$Ð@þ¬. 

                                                     

            SECTION-C                                            (2 x 15 = 30) 

   Answer Any Two of the following 

 

6) What is the impact of socio-cultural environment on business?  

 ÐéÅ´ëÆæÿÐ@þ¬ Ò$§æþ Ýë…íœ$Mæü, Ýë…çÜ–†Mæü ç³Æ>ÅÐ@þÆæÿ×ýÐ@þ¬ Äñý¬MæüP {ç³¿êÐ@þÐ@þ¬ HÑ$? 

7) State the achievements of economic planning. 

 BÇªMæü {ç³×êãMîüMæüÆæÿ×ý Äñý¬MæüP ÑfÄ¶ý*Ë$ ™ðþË$ç³#Ð@þ¬. 

8) Review the industrial policy of India. 

 ¿êÆæÿ™èþ §óþÔ¶ýç³# ´ëÇ¶Ô>Ñ$Mæü Ñ«§é¯é°² çÜÒ$„ìü…^èþ…yìþ. 

9) Explain the advantages MNCs to host countries. 

 MNCËÐ@þËÏ A†«̈  §óþÔ>ËMæü$ {ç³Äñý*f¯éË$ ÑÐ@þÇ… è̂þ$Ð@þ¬. 





 

(DCM 03) 

M.Com. (Previous) DEGREE EXAMINATION, DECEMBER - 2015 

First Year 

 Paper - II : MARKETING MANAGEMENT 

Time : 3 Hours   Maximum Marks: 70 

                                                           SECTION-A                                                  (4 x 5 = 20) 

Answer Any Four of the following 
               

1) a) Social marketing. 

   Ýë…íœ$Mæü Ð@þ*ÆðÿPsìý…VŠü 

 b) Marketing organisation 

   Ð@þ*ÆðÿPsìý…VŠü Ð@þÅÐ@þçÜ¦ 

 c) Marketing mix 

  Ð@þ*ÆðÿPsìý…VŠü Ñ$¶Ô¶ýÐ@þ$Ð@þ¬ 

 d) Consumer 

   Ñ°Äñý*Væü§éÆæÿ$yæþ$ 

 e) Product addition 

   Ð@þçÜ$¢Ð@þ# MæüËÆÿ¬Mæü 

 f) Pricing objective 

   «§æþÆæÿ °Ææÿ~Ä¶ý$ Ë„> ÅË$ 

 g) Channel conflict 

   ç³…í³×îý fVæüyéË$ 

 h) Marketing budget 

   Ð@þ*ÆðÿPsìý…VŠü ºyðþjsŒý 



 

 

                                   SECTION-B                                              (2 × 10 = 20) 

Answer Any Two of the following 

2) Explain the significance of marketing audit. 

 Ð@þ*ÆðÿPsìý…VŠü ByìþsŒý Äñý¬MæüP {´ëÐ@þ¬QÅ™èþ¯@þ$ ÑÐ@þÇ…^èþ$Ð@þ¬. 

3) State the nature of marketing in service sector. 

 õÜÐé Ææÿ…VæüÐ@þ¬ÌZ Ð@þ*ÆðÿPsìý…VŠü çÜÓ¿êÐ@þÐ@þ¬ ™ðþË$ç³#Ð@þ¬. 

4) What are factors that influence pricing decisions? 

 «§æþÆæÿ °Ææÿ~Ä¶ý*Ë$ {ç³¿êÑ™èþÐ@þ¬ ^óþÄ¶ý¬ A…Ô>Ë$ HÑ$? 

5) Give an account of marketing ethics. 

 Ð@þ*ÆðÿPsìý…VŠü ±™èþ$Ë Væü$Ç…_ {ÐéÄ¶ý¬Ð@þ¬. 

            SECTION-C                                            (2 x 15 = 30) 

   Answer Any Two of the following 

 

6) Explain the application of marketing concept to marketing management.  

 Ð@þ*ÆðÿPsìý…VŠü °ÆæÿÓçßý×ýMæü$ Ð@þÇ¢…ç³# ^óþÄ¶ý¬ Ð@þ*ÆðÿPsìý…VŠü ¿êÐ@þ¯@þ¯@þ$ ÑÐ@þÇ… è̂þ$Ð@þ¬. 

7) What are the advantages of market segmentation? 

 Ð@þ*ÆðÿPsŒý Q…yæþ¯@þ Äñý¬MæüP {ç³Äñý*f¯éË$ HÑ$? 

8) Elucidate the stages in the development of new product. 

 ¶Mö™èþ¢ Ð@þçÜ$¢Ð@þ# Ð@þ– ®̈ÌZ CÑ$yìþ Ð@þ#¯@þ² §æþÔ¶ýË$ ÑÔ¶ý©MæüÇ…^èþ$Ð@þ¬. 

9) Enumerate the methods of pricing. 

 «§æþÆæÿ °Ææÿ~Ä¶ý$ ç³§æþ®™èþ$Ë¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

   





 

(DCM 04 (NR)) 

M.Com. (Previous) DEGREE EXAMINATION, DECEMBER - 2015 

First Year 

 Paper - IV : FINANCIAL MANAGEMENT 

Time : 3 Hours   Maximum Marks: 70 

                                                            SECTION-A                                                 (4 x 5 = 20) 

Answer Any Four of the following 
               

1) a) Finance function 

   Ñ™èþ¢ Ñ«̈  

 b) Money market 

   {§æþÐ@þÅ Ð@þ*ÆðÿPsŒý 

 c) Payback period 

  †ÇWÆ>ºr$tMö¯óþ M>ËÐ@þ¬ 

 d) BEP 

   çÜÐ@þ$Q…yæþ¯@þ ¼…§æþ$Ð@þ# 

 e) Capital structure 

   Ð@þÊË«§æþ¯@þ °Æ>Ã×ýÐ@þ¬ 

 f) Cost of debt 

   º¬×ý Ð@þÅÄ¶ý$Ð@þ¬ 

 g) Profitability 

   Ìê¿¶ý§éÄ¶ý$Mæü™èþ 

 h) Credit term 

   ç³Ææÿç³† çÙÆæÿ™èþ$Ë$ 



 

                                    SECTION-B                                             (2 × 10 = 20) 

Answer Any Two questions 

2) State Walter’s model on dividends. 

 yìþÑyðþ…yæþÏMæü$ çÜ…º…¨…_ ÐéÌŒýrÆŠÿ ¯@þÐ@þÊ¯é @̄þ$ ™ðþË$ç³#Ð@þ¬. 

3) Explain the market value of firm. 

 çÜ…çÜ¦ Ð@þ*ÆðÿPsŒý ÑË$Ð@þ¯@þ$ ÑÐ@þÇ… è̂þ$Ð@þ¬. 

4) What are the objects of financial management? 

 Ñ™èþ¢ °ÆæÿÓçßý×ý Ë„> ÅË$ HÑ$? 

5) Enumerate the tax system of India. 

 ¿êÆæÿ™èþ §óþÔ¶ý ç³¯@þ$² Ð@þÅÐ@þçÜ¦̄ @þ$ ™ðþË$ç³#Ð@þ¬. 

             SECTION-C                                           (2 x 15 = 30) 

   Answer Any Two questions 

6) Calculate operating, financial and combined leverages under situations when fixed costs 

are  i) Rs. 5,000 and ii) 10,000 and financial plans 1 and 2 respectively from the following 

information pertaining to the operation and capital structure of a textile company and 

comment there on: 

   Total assets – Rs. 30,000 

   Total assets turnover – 2 

   Variable costs as percentage of sales – 60 

                                                        Financial plan 

1  2 

     Rs. Rs. 

   Equity capital 30,000 10,000 

   10% debentures  10,000 30,000  



 

 íÜ¦Ææÿ Ð@þÅÄ¶ý*Ë$ i) Ææÿ*. 5,000, ii) Ææÿ*. 10,000 Ð@þÆæÿ$çÜV> MæüÍW E¯@þ² Æðÿ…yæþ$ Ñ™èþ¢ {ç³×êãMæüËÌZ D ¨Væü$Ð@þ°_a¯@þ 

Ð@þÊË«§æþ¯@þ ç³ÇÐ@þ*×ýÐ@þ¬ MæüÍW E @̄þ² JMæü ¯@þ*Ë$ Mæü…ò³±Mæü$ Bç³Æóÿsìý…VŠü ÍÐ@þÆóÿh, Oòœ¯é°ÛÄ¶ý$ÌŒý ÍÐ@þÆóÿh Ð@þ$ÇÄ¶ý¬ EÐ@þ$Ãyìþ 

ÍÐ@þÆóÿiË¯@þ$ ÌñýMæüPVæür$tÐ@þ¬. Ð@þ$ÇÄ¶ý¬ ÐéÅRêÅ°…^èþ$Ð@þ¬. 

   Ððþ¬™èþ¢Ð@þ¬ BçÜ$¢Ë$ & Ææÿ*. 30,000 

   Ððþ¬™èþ¢Ð@þ¬ BçÜ$¢Ë rÆø²Ð@þÆŠÿ & 2 

   AÐ@þ$ÃM>ËÌZ ^èþÆæÿ Ð@þÅÄ¶ý*Ë Ô>™èþ… & 60 
                                                                           Ñ™èþ¢ {ç³×êãMæü 
     1 2 
     Ææÿ*. Ææÿ*. 

  DMìüÓsîý Ð@þÊË«§æþ¯@þ… 30,000 10,000 

  10% yìþ»ñý…^èþÆæÿ$Ï 10,000 30,000 

 

7) A choice is to be made between two competing proposals requiring equal investment of Rs. 

50,000 and expected to generate cash flows as follows: 

   Year Project I Project II 

   1 25,000 10,000 

   2 15,000 12,000 

   3 10,000 18,000 

   4 12,000 25,000 

   5 6,000 10,000 

 The present value is at 10%. Which proposal should be chosen and why? 

 Æðÿ…yæþ$ {ç³´ùfÌŒýÞ Ð@þ$«§æþÅ ´ùsîý E¯@þ²¨. JMöPMæüP §é° ò³r$tºyìþ Ææÿ*. 50,000 Ë$V> E¯@þ²¨. ¯@þVæü§æþ$ {ç³ÐéàË$ ¶Mìü…¨ 

Ñ«§æþÐ@þ¬V> E¯@þ²Ñ. 

   çÜ…Ð@þ™èþÞÆæÿÐ@þ¬ {´ëgñýMæü$t I {´ëgñýMæü$t II 

   1 25,000 10,000 

   2 15,000 12,000 

   3 10,000 18,000 

   4 12,000 25,000 

   5 6,000 10,000 

 Mæü…ò³± {ç³çÜ$¢™èþ ÑË$Ð@þ 10%. H {ç³´ùfÌŒý¯@þ$ ¡çÜ$MøÐéÌZ ð̂þç³µ…yìþ. 



 

 

8) What are the determinants of capital structure? 

 Ð@þÊË«§æþ¯@þ °Æ>Ã×ý °Æ>ªÆ>Ë$ HÑ$? 

9) State the motives and methods of preparing cash budget. 

 ¯@þVæü§æþ$ ºyðþjsŒý MøÇMæüË$ Ð@þ$ÇÄ¶ý¬ ç³§æþª™èþ$Ë$ ™ðþË$ç³#Ð@þ¬. 

   





 

(DCM 05) 

M.Com. (Previous) DEGREE EXAMINATION, DECEMBER - 2015 

First Year 

 Paper - V : HUMAN RESOURCE MANAGEMENT 

Time : 3 Hours   Maximum Marks: 70 

                                                            SECTION-A                                                 (4 x 5 = 20) 

Answer Any Four of the following 
               

1) a) Objectives of HRM 

   HRM Äñý¬MæüP Ë„> ÅË$ 

 b) Job description 

   ç³° ÑÐ@þÇ… è̂þ$r 

 c) Supply of HR 

  HR çÜÆæÿçœÆ> 

 d) Concept of recruitment 

   ¿¶ýÈ¢ ¿êÐ@þ¯@þ 

 e) Physical examination 

   ¿o†Mæü ç³È„æü 

 f) Transfer policy 

   º¨Î Ñ«§é¯@þÐ@þ¬ 

 g) Incentives 

   {õ³ÆæÿM>Ë$ 

 h) Union-management cooperation. 

   M>ÇÃMæü çÜ…çœ$Ð@þ¬&°ÆæÿÓçßý×ý Ð@þ$«§æþÅ çÜçßýM>ÆæÿÐ@þ¬ 



 

                                     SECTION-B                                            (2 × 10 = 20) 

Answer Any Two of the following 

2) Explain the techniques of evaluating HRD. 

 HRD Ð@þ$¨…ç³# ^óþÄ¶ý¬ ç³§æþª™èþ$Ë$ ÑÐ@þÇ… è̂þ$Ð@þ¬. 

3) State the nature of sensitivity training. 

 çÜ$°²™èþ™èþÓ Õ„æü×ý çÜÓ¿êÐé°² ™ðþË$ç³#Ð@þ¬. 

4) Enumerate procedure involved in Job analysis. 

 ç³° ÑÔóýÏçÙ×ýÌZ CÑ$yìþ Ð@þ#¯@þ² M>ÆæÿÅ çÜÆæÿã° ™ðþË$ç³#Ð@þ¬. 

5) What are the tools used in the selection of employees? 

 E§øÅVæü$Ë G…í³MæüÌZ Ñ°Äñý*W… ó̂þ Ýë«§é¯éË$ HÑ$? 

          SECTION-C                                              (2 x 15 = 30) 

   Answer Any Two of the following 

6) How is HR department organised?  

 HR  Ñ¿êV>°² GsêÏ Ææÿ*´÷…¨Ýë¢Ææÿ$? 

7) What are different methods of wage ‘payment’? 

 Ðóþ™èþ¯@þÐ@þ¬ ^ðþÍÏ…^èþ$ ÑÑ«§æþ ç³§æþª™èþ$Ë$ HÑ$? 

8) Distinguish between training and development. 

 Õ„æü×ý, ÑM>çÜÐ@þ¬Ë Ð@þ$ «§æþÅ ™óþyéË$ ™ðþË$ç³#Ð@þ¬. 

9) Bring out the HRD practices of Indian industry. 

 ¿êÆæÿ™èþ §óþÔ¶ý ç³Ç¶Ô¶ýÐ@þ$ Äñý¬MæüP  HRD ™èþÈ¹§æþ$Ë$ ™ðþË$ç³#Ð@þ¬. 




